	Volume 1 | Issue 3
January 2020
	Career Advising Corner
COMSEP Career Advising Collaborative



[bookmark: _GoBack]Hello again COMSEP members! We’re back with another installment of the Career Advising Corner. NRMP is now open and your M4 students are probably doing a lot of soul searching about their rank lists. You may be surprised to find that students will email you with the goal of having you advise them on their final rank list, hoping you can coach them through this challenging process.  Others may reach out to you with questions about follow up emails or phone calls they receive from programs, curious about how to handle these communications.  This installment focuses on post-interview advising and is guided by advice from career coaching experts and the Gallup Poll on How Millennials Want to Work & Live. It  is also based, in large part, on years of practical experience advising students. Thank you to Gwen McIntosh, Jennifer Soep, and Rachel Thompson for their contributions to this edition.

How do I guide my advisee through the process of making a rank list that will best meet their goals?
First: When meeting with each student, establish the important ground rules - namely, that the final rank list should reflect their career goals, educational style/needs, and personal priorities.  Set them up for the expectation that making a final list will take some homework after your discussion together and that the focus of your meeting will be on clarifying the student’s big picture goals and helping them drill down to a deeper level about 1) what they want professionally and personally 2) how they want to prioritize their preferences and 3) what they might be willing to compromise on.   Lastly, if the student is applying to your program, it is important to reaffirm to them that your conversation is confidential and their decision on where to rank your program does not influence your ability to advise and advocate for them.

MENTORING & ADVISING A MILLENIALS AND OTHER MODERN LEARNERS
Assuming your student is a Millennial, it can be helpful to start with understanding how Millennials want to live and work, so that you (as advisor) can best exclude your biases from the advising process.  As you work with the student, make sure you are asking the questions rather than answering them.  
· While residency is an extension of their training, it is also a job.  A good fit for residency should mirror a good fit for a job to ensure their career and individual well-being.  “Millennials don’t just see their job as a job; they see it as a representation of their life, and they want that life to have meaning. Millennials’ connections to their team and workplace help fuel a greater sense of empowerment, mission and engagement.” (Gallup, p.50) 
· So, in seeking a residency program, or any job for that matter, ask your students questions that engage them in thinking through their priorities as opposed to becoming trapped in a preconceived framework of what is the “best” residency program.

QUESTIONS TO CONSIDER FOR GUIDING THE CONVERSATION
The list of questions below is broken down by broad categories that are common priorities: Career, Education, Culture, and Geography.  These are designed to help you probe their interview experiences. In sorting through these questions, students may begin to identify what they “need” and what they may be able to compromise on.
A. Career Goals
· Which of the programs do you feel will best help you develop your strengths?
· Which programs value the strengths and interests you bring?
· Did you get a sense that the faculty or residents at a program reflect your values and interests?  Could you find good mentorship at that program?
· Does the program offer fellowship training in your current career interest (note: not necessarily important for fellowship match, but can help with career exploration)
B. Education
· Are there specific experiences that you want from residency (e.g. global health, advanced degree, research pathway)?  Do all the programs offer this?
· Under what circumstances do you feel you learn best? Big group/small group? Close supervision and feedback v. hands-on experiential?  How does the teaching in the program match your preferences?
· Based on your education so far, does this program meet your needs with regard to breadth of patient exposure?
· Is the reputation of the program important to you?
C. Culture
· Which programs have a support and/or communication and/or mentorship infrastructure that aligns with your style?
· What kind of people do you want to work with?  Did you find a program where you felt you “fit in” with the other residents you met?
· Did you get a sense of the community at this program? Will you be one of the only people who are single/married/in a committed relationship at that program? Will that be challenging for you (or your partner)? Does this program match the level of diversity you seek in a program?
· If uncertain of the vibe of a program, consider helping your advisee network with former students you may have at that program.
· Do you feel comfortable in the political/social climate where this program is located?
· What are your outside interests? What do you do to relax and reboot? Where can you best meet those needs?
D. Geography
· How difficult will it be for you to visit family from this location and how important is that to you?
· Is cost of living a priority for you? How heavily will this need to factor into your decision?
· Which locations are the best fit for your significant other (if you have one)?
· Do you have family or established friends near a program? Does that impact on the program’s appeal?
· Is it important for you to be in an urban area? Can you drive? Does this program have rotation sites that require you to own a car?

Considerations for the top of the list and the bottom of the list: 
TOP OF LIST
Reinforce for students that the majority of applicants in pediatrics match into one of their top 3 programs - so thoughtful ordering of these programs matters. Students should construct their rank order list based on their preference of programs and not on their perceived chances of matching to those programs. They should not try to game the system by guessing where programs might rank them. If they are uncertain about the order of their top programs, have them try a “thought experiment” which they can apply to ordering their programs: 
	“Imagine you are opening the envelope on Match Day and you see ______ in the envelope - what is your gut feeling?  Now imagine that with one of the other top programs you are considering.” 
BOTTOM OF LIST
Students should recognize that beyond their top programs, there will come a point where they must compromise on some aspect(s) of the above categories (career specific opportunities, educational style, geographic location, vibe of the program).  Therefore, the order for these programs is equally if not more important should they pair with that program on Match Day.  The same thought experiment as above works; however, this time they may want to focus on what is the ultimate redeeming quality that makes them satisfied with landing at a program.  Is it geography? Reputation of the program? Potential for their career development/exploration?  By knowing this in advance, it can help with mitigating (although not preventing) disappointment on Match Day.
As advised by the NRMP, to decrease risk of participating in SOAP, students should include on their final rank list any program where they interviewed and where they would accept a position.  The final list should have a mix of both highly competitive and less competitive programs to optimize the likelihood of matching. 
 
Should my student reach out to the program(s) they are interested in?
Once the list is complete - or at least the student’s first-choice program is finalized - students may send a letter to the program director or program coordinator of their ONE top choice indicating that a program is their number one choice.  Typically, this letter has supporting information crafted by the student indicating why they want to be there, this should be specific to the program.  Intern selection committees may find this helpful, but students should not anticipate it will change their position on the program’s rank list.  Although jokingly referred to as “love letters” or  a “marriage proposal” - these letters/emails of commitment to a program should be taken seriously by students if sent and we strongly discourage students from sending this kind of letter to more than one program.  

Should I (or someone else at my institution) reach out on behalf of my students to their top choice program?
This is a very difficult question to answer and may vary by institution and how well you or your colleagues know faculty at other institutions.  Often if there is a student with a specific need to be at a program (e.g. couple’s match, a partner in an early match, or other geographic/personal requirement), then reaching out to help advocate for a student is well within the purview of an advisor.  This is most effective if a member of your faculty knows the student and also knows a member of the faculty at the desired program. If the outreach is simply a generic affirmation of the interest stated by the student in the aforementioned “love letter” then it is unclear that there is utility in having an advisor cold call to provide additional support.

How should I advise my students around emails or phone calls from programs where they have interviewed?
Speaking of difficult questions - these unsolicited phone calls and emails can be quite challenging to answer.  They can also cause a lot of stress for students. Things you can do as an advisor: 
· Alert students to the fact that these calls happen and they should either feel comfortable fielding them on-the-fly or screen their calls and respond only when they feel prepared.
· If the call or email comes from a preferred but not their #1 program, script a response that is enthusiastic about what they like about a program, but avoids specific commitment.  For example - how flattered they are by the call, what they loved about the program that would meet their learning/training goals, how they think the program would be a great fit for them and they would be very happy to train there.   
· Students should know these recruitment calls DO NOT always mean they are ranked to match. The language used by the caller may be intentionally vague or might not match what the intern selection committee ultimately decides re: rank for that student.
· Students should know it is a Match violation for a program to tell them they are “ranked to match” unless they are truly ranked in a numbered spot equivalent to or less than the number of residents in the program (e.g. a program has 20 intern positions and the student is ranked within the top 20 spots on the program rank list).  
· However, if a program does attest that the student is ranked to match, then students should carefully place this program in their rank list. Its position should still be after those programs that are a better fit and are more preferred by the student.
· Just to be cautious, we encourage students to rank other programs below that program (if they have that option) in case the message from the caller was misinterpreted or inaccurate, i.e. students  should not assume that they are “guaranteed” to match based on post interview communication from programs.

Resources: 
https://hbr.org/2019/08/are-you-pursuing-your-vision-of-career-success-or-someone-elses
NRMP Match Data and Reports available at: http://www.nrmp.org/main-residency-match-data/
How Millennials Want to Work and Live (Gallup, Inc): https://www.gallup.com/workplace/238073/millennials-work-live.aspx


