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Hello COMSEP members! Welcome to our first installment of the Career Advising Corner. We will be posting “just in time” career advising information to the site as a resource for you in your role as a career advisor for students interested in pursuing a Pediatrics residency. The information is based in part on information available from the NRMP Charting Outcomes in the Match report (2018) and is also based, in large part, on years of practical experience advising students. The focus of the first installment of the Career Advising Corner is how to best work with students at risk of a poor match outcome now that ERAS applications and MSPEs are out. Thank you to Brian Good, Len Levine, Gwen McIntosh, Sandy Sanguino, and Rachel Thompson for their contributions to this edition.

What can I do now to help my students who are at risk for not matching in Pediatrics?
First: If you have any student who has not submitted all of their ERAS application information & LORs to programs, counsel them to submit immediately.  Any delay in submitting their applications greatly reduces the opportunity for interview offers.

For those who have submitted their applications, here are a few things to do to help improve their chances of matching.
1. Interview coaching: It is important to make the most of any interview that students receive so this is a good time to help students get well prepared to rock the interview.
a. Offer mock interviews
b. Talk through how they should address any red flags blemishes on their record
c. Talk through strong responses to commonly asked questions
d. Develop a list of good questions for the student to ask during the interview, including behavioral/situational questions
2. Letters of Recommendation: If a student is still missing letters of recommendation, assist the student in working with writers to get letters completed and submitted.
a. Considering contacting the faculty writer on the student’s behalf to encourage completion of the letter
b. Offer to proof read a letter if the faculty has any concern about the content
c. Remind students to contact the residency program coordinator at each program when they have assigned a new letter to the program (ERAS does not automatically alert programs when new letters are assigned). 
3. Keep in touch about interviews: Students often feel the closest connection to their Pediatrics career advisor so they are likely to be most comfortable talking with you about their interview offers.  Reach out with a supportive email to inquire about interview offers received so far, typically sometime in the second week of October is a good check-in time.
a. The results will help you gauge the risk for your student (e.g. the fewer the interview offers, the greater the risk of going unmatched). Here is a sample of the wording you could use:

Hi _____
I’m reaching out to check in on how residency applications/interviews are going and to answer any questions that might have come up so far.  I’m hoping that you have started to hear from programs that you are interested in – and if you can please send me a list of where you have scheduled interviews and where you have been waitlisted that will help me with the next steps in advising.
If you haven’t heard from any programs yet, let’s set up a meeting to strategize.  If you have started scheduling interviews and have questions about the programs or potentially needing to cancel interviews we should talk as well just to make sure that you are crafting a good final mix.
Let me know if I can help in any way,
Signed your name
b. We recommend reaching out to the student to assess interview numbers no later than mid-October. This is about 2 weeks after the MSPE has been released. Based on the 2018 NRMP program directors survey:

	Date
	% of Peds Interviews Offered

	Prior to October 1st
	37%

	In October
	45%

	In November
	10%

	In December
	6%



c. If a student has fewer than five interviews by mid-October, there is still a chance that they may be offered new interviews by quickly applying to additional programs not previously on their list for which they may be a reasonably competitive applicant. 
d. Given the small numbers of interviews offers sent to students after November 1, adding new programs to their list after this date is unlikely to yield additional interviews. However, due to interview cancellations from other applicants, the November to December time frame is a period in which students may still receive interview offers from programs to which they had initially applied but had not yet heard back from or had been placed on a waitlist. 
e. If your high performing students are over-scheduled with interviews, work with them on a strategic plan for cancelling some interviews. These cancellations may open up spots for other students waiting to hear about interview offers.

When should I worry that a student does not have enough interviews?
We start to worry if a student has few to no interviews by mid-October (2 weeks post MSPE).
For those students, here are a few things to do to help improve their chances of matching.

1. Individual faculty member outreach to another institution on the student’s behalf. This strategy can be effective with a few important caveats:
a. The faculty member at your institution knows/has a connection with the faculty member at the other institution. Fellow COMSEP members often serve this role! 
b. The faculty member at your institution knows the student and feels good about advocating for the student, especially if they have worked with the student in the clinical setting and can speak to their clinical skills.
c. “Cold call” emails to program directors or faculty by a person unknown to them are unlikely to be helpful so we do not recommend this.
2. Individual student contact to programs with new information: If a student has new and important information to share with a program after they submit their ERAS application, the student should email this information to the residency program coordinator. A caveat to this strategy:
a. Be sure the information is new, important and meaningful. This is worth a discussion with the student. Program coordinators do not want to get barraged with emails highlighting information already contained in the ERAS application or with unimportant information. So, what constitutes new and important information?
i. A new USMLE score: students should contact the residency program coordinator at each program when they have a new USMLE score to report. ERAS does not automatically alert programs when new USMLE transcripts/scores are added to applications.
ii. A new publication or a new presentation at a national meeting (local and regional posters and presentations probably don’t merit an email).
iii. A specific connection to a geographic region (e.g. why the location of that program makes particular sense for that student).
iv. If information is already contained in any part of the ERAS application, including the personal statement, students should not send an email restating the information.
3. Individual student contact to programs that have not sent an interview offer: This is more challenging as strategy. If the student has received no interview information from a program by late October, it is reasonable for students to send one (and only one) email enquiring about their interview status. Program coordinators are very busy so additional emails from candidates about interview status may be perceived as an annoyance.  
4. Apply to more programs: While this strategy was successful in the past, it has been less useful in the current era where programs are flooded with applications on 9/15.  If a student chooses to apply to more programs, here are some potential factors to consider:
a. If the student applied mostly to programs based at academic centers, consider adding applications to community-based programs.
b. Add programs where the credentials of your medical school may be highly valued, such as programs with a large number of residents who are international medical graduates. When discussing this option with students, it is important to emphasize that international medical graduates present a great peer group with which to train.
5. Conversation about possible alternate plans for students at risk of not matching.  This is a really difficult topic and you should get additional help for students in this situation. We recommend that high-risk students be referred to the Offices of Student Services or your Student Affairs Dean for conversations about what to do in case the student does not secure a position in the Match. These are challenging conversations and your Student Affairs Dean has experience and information to navigate this tough area. Some options that the student may consider are extending the M4 year for an additional year of clinical training. Your Student Affairs Dean may also talk the student about how to best plan for participating in the SOAP process. Don’t feel like you have to tackle these topics.



